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School culture is the shared values, beliefs, and norms that shape the way
a school operates. It is the foundation for everything that happens in a
school, from the way teachers teach to the way students learn. A positive
school culture is one in which students feel safe, respected, and supported,
and where they are encouraged to learn and grow. A negative school
culture, on the other hand, can be harmful to students, making it difficult for
them to learn and succeed.
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In his book, Shaping School Culture, Terrence Deal argues that school
culture is the key to school improvement. He provides a comprehensive
framework for understanding and assessing school culture, and offers
practical strategies for creating a culture that supports student learning and
success.
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Deal's framework for understanding school culture is based on four key
dimensions:

1. Values: The values that a school holds dear, such as respect, integrity,
and excellence.

2. Beliefs: The beliefs that a school has about its students, its staff, and
its community.

3. Norms: The unwritten rules that govern behavior in a school.

4. Artifacts: The physical and symbolic representations of a school's
culture, such as its architecture, its mascot, and its rituals.

Deal argues that these four dimensions are interconnected and that they all
play a role in shaping school culture. He also argues that school culture is
not static, but rather is constantly evolving. It is influenced by a variety of
factors, including the school's leadership, its staff, its students, and its
community.

Deal provides a number of practical strategies for creating a positive school
culture. These strategies include:

Creating a shared vision: A shared vision is a clear and concise
statement of what the school wants to be and what it wants to achieve.
It provides a roadmap for the school's future and helps to align the
efforts of all stakeholders.

Building relationships: Strong relationships are essential for a
positive school culture. Schools need to build relationships between
teachers and students, between staff and parents, and between the
school and the community.



Creating a positive learning environment: A positive learning
environment is one in which students feel safe, respected, and
supported. Schools need to create a climate of respect and trust, and
they need to provide students with the resources they need to
succeed.

Celebrating success: Celebrating success is a powerful way to
reinforce positive behavior and to create a sense of community.
Schools need to recognize and reward the achievements of students,
staff, and parents.

Shaping School Culture is an essential guide for school leaders looking to
create a positive and productive school culture. This book provides a
comprehensive framework for understanding and assessing school culture,
and offers practical strategies for creating a culture that supports student
learning and success.

Free Download your copy of Shaping School Culture today!
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